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PROCLAMATION No. 42/2016

THE PROCLAMATION ENACTED TO
ESTABLISH MANAGEMENT AND KAIZEN
INSTITUTE OF THE DiRE DAWA
ADMINISTRATION.

WHEREAS, the administrative and managerial

capacity of various organs of the administration do
have a great role in implementing the socio

economic plan of the administration;

WHEREAS, it is believed so as to pave the way to
produce efficient man power it is necessary to give
short term and medium term training to the

employees to enhance their capacity;
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WHEREAS, it is necessary to establish, organize
and determine power and functions of government
organ by law which is empowered to co-ordinate

and lead the development forces that carry out
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various activities at each level regarding work
managerial issues, study, research and counseling
service to be carried out at each department in an

organized and sustainable manner;

NOW,THEREFORE, in accordance with Article
12(1) (A) of Dire Dawa administration charter
proclamation No. 416/2004. The Dire Dawa
administration Council is hereby proclaimed as
follows.
PART ONE
GENERAL PROVISIONS

1. Short Title

This proclamation may be cited as the “Dire

Dawa administration management and kaizen

institute establishing proclamation No. 42/2016”

2. Definition
In this proclamation, unless the context requires
other wise:
1. "Administration™ means the Dire Dawa
Administration which include the existing
urban and rural kebeles;

2. 'Board™ means an Organ accountable to
carry out those functions enumerated under
article 9 of this proclamation;
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"Bureau"' means Dire Dawa
Administration Public Service and Human

resource development Bureau;

"Institute”™ means Management and

Kaizen institute of the administration
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established in accordance with this

proclamation;

""Development Forces' means leaders and
employees Of public service and public
enterprises that are found at every level of
the administration, it also includes
members of civil society and civic

associations;

""Short Term training" means training to
be rendered for a period not exceeding three

months pursuant to this proclamation;

"medium-term  Training” means a
training to be rendered for not less than
three months and not exceeding nine

months, pursuant to this proclamation;

"Research and Counseling Service"
means carrying out studies and research on
managerial affairs, initiating
recommendations and includes counseling

Services;

“Kaizen” Means a business philosophy of
continuous improvement in performance,
quality and productivity.

heaA ot

NAAR 70T T8 aoRRI° 94797 +mlyT7 QA N7

A 1+99C



&b 1246 I RPC e PC 2 ¢7 AL

b PLLSP ANTSEC POE- ROPLC AT
PheNn? A0 T hHy (1A
<AL TS APFAA PTLme-
&0 PFAT VI ol Pao-
PAONTS &4 a0 7 IR R P (LY
APE RN

e

PATOE TR AmérT ANCo- AS
ANCH- LG A

i. 947
ATk PoLhaT AT P
LG I AN\
b. NAONTS LS 0T POLTT 17 CATNE
L0 (e havid G HSET
TAAM7E

£ 0soé Ravi-C HCE PPSTG I°CI°C
027 07104 AP Pam-G (-0
PILTT1avy havdC avemCS ANAL
ATV A0 TPOA £7.L0LNT0T V-5
Tav Fi T

POLHT7 GANES MATTT VLT o0 T
AT5.0C0 AT ATLNC RTL0-9°
PLAG ICTT17 N17IALD T 04556
AT T10F A

=

PART1IWO
Establishment, Organization, Objective,

accountability and Power of the Institute

3. Establishment
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1. The Dire Dawa management and kaizen
institute here in after referred as the
"Institute™ is here by established by this
proclamation as an  autonomous

institution of the administration having

its own Legal personality.

2. The accountability of the institute shall

be to the Bureau and to the Board.

4. Objective
The institute has the following objectives:

1. Provide training to development forces of

the administration in management affairs;

2. carrying out study and research activities so
as to create efficient and self-confident
conditions  of

leader and facilitate

contributing for sustainable development;

3. enable kaizen philosophy to be adopted and
implemented by developmental forces as
well as to increase the productivity to make
them competent;
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5. Powers and Duties of the Institute

The institute shall have the following power and

duties:-

. to carry out studies and research on

management training, and counsultancy

service that could enhance managerial

Dire Negarit Gazeta No ------- , 30" January, 2016

w1

capacity of the bodies of the,
administration at every level;

based on the training need assessement
provide short and medium term training
on management and related issues to

development forces ;

conduct outcome and impact assessment
on training research and consaltancy

service provided by the institution;

Perform in collaboration and integration
with higher education, training, and

research institutions;

generate income from various sources
by preparing training in management
and research

projects,  rendering

consultancy service as well,

conduct management based problem
solving research and development
activities, Inform and implement the

findings
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7. conduct and identify training need
assessment for private sector related to
management and kaizen;

8. provide continuous capacity building
trainings on the philosophy of kaizen
management and its implementation to
make competitive for those who shall
transform from micro and small scale,

medium and to higher industry level,
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10.

11.

12.

13.

1)
<

develop strategies and work plans that
enables to creat quality and productivity
movement to inculcate the philosophy

of kaizen and implement the same;

carryout training consultancy and
coordination activities to incwcate
kaizen knowledge and system at all
government  institution  of  the
administration educational training and
service delivery institution;

prepare outcome indicators that enables

the institution to collect and evaluate
improvements registered by
implementing kaizeen, and implement
the same;

collect the appropriate service charge
for the services it render;
own property, can conclude a contract,

can sue and be sued in its own name;
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14. Conduct other activities that help to
implement its objectives;

6. Organizational Structure

The institute shall have
1. The Board;
2. The director general to be designated by
the Mayor; and
3. Shall have necessary staff and work

section.

7. Organizational structure and employees

administration.

1. The organizational structure and salary

scale of the institute shall be prepared by
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the institute and submit to the cabinet
through the board and implemented when
permitted.

2. Memorandum of professionals and
Supporting staffs of the institute shall be
prepared by the board and will be
implemented after approved by the
Cabinet.

8. The Board members

The Board members of the institute shall have
the following members:-

1. Head of public Service and Human Resource

Development Bureau............. Chair person;
2. Head of Finance and Economic
Development Bureau .............. member ;
3. Head of Education Bureau ........ member;
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Head of Trade,Industry and Investment

President of Dire Dawa University .............

member:
Head of women and Children Affairs Bureau
General Directors of the Institute.....member

and secretariat.

. Powers and duties of the Board.

Having been accountable to the Mayor,
pursuant to this proclamation, the board shall
have the following powers and duties;

1. examine and approves on the short,
medium and long term plan, annual work
program and execution budget, follow
evaluate, provide feedback on  the

performance;
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Examine and render a decision on
training, research and counseling service
provision  policies,  implementation
strategies, directives and  working
manuals submitted to it by the general
Director concerning works of the institute
based on the administration and National
policies and strategies;

Examine and approves professional
payment directive of trainers and

researchers submitted to it by the General

director;
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I, pace A0AT +a it 1. The board members shall diligently

b. POCSH-  AOAT (Y KPS aow/li
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discharge their duties stipulated under
this proclamation;

LGCOTPAL 2. The members shall be jointly and
AWAE AT AA200-

QAL T 9°07701T (0710ha- AL
A%2LCA®- +5T MR7LTHS QrmA - P4
LUPSAE

we

separetly liable for the damage caused
to the institute due to their failure to
discharge their obligation properly;

3. Notwithstanding sub article 2 of this
provision, the member who condemn
the decision given by the board and vote
against, shall not be responsible for any
damage caused by the decision of the

br !

. Y Ao 00 AR (&) ea0e-
0.5CI° 0C Y @A N7LAPOT M @-Aro-
ThAA hLLAT 10 189" P-1AP POCE:
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4. determine the amount of service charge of POCS. LONA0 LIRS Par-A2 AANT
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the institute;

b 0CS @C A7 AL ovg05F 0N0a
5. nominate the general director and cause to PLCINT PT9° hNéAL T O1Y
assign by the Mayor; 0715 Fo-9° M AOFRL  ANa0

A.LLCD L7TAA::

Evaluate the quarter, half and annual
performance and financial report of the

institute and set direction;

draw the initial capital and other
expenditure of the institute and submit to
the concerned body for approval;

ascertain the proper handling of finance
and property of the institute; appoint

external auditor;

examine and decide on other agendas

submitted to it by the General Director.

10. Accountability of Board members

s
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11. The meeting time and decision provision

procedure

1. The Board shall shave regular meeting
once a month, however, when it deems
necessary, extra ordinary meeting can
be conducted at any.

2. The presence of more than half of the

board members at meeting shall
constitute the quorum.

3. The meeting agenda of the board shall
be handover to members earlier.

4. The decisions of the Board shall be
passed by simple majority vote,
however, in case of a tie, the chairman
shall havedecisive vote.

5. Without prejudice to the provisions of
this article, the board may issue its own
detailed meeting procedure and

decision Making directive.

12. Powers and duties of the Director General
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1.

2.

having been accountable to the Board
and the Bureau, the Director General
shall implement the power and duties
rendered to this institution as a chief
executive;

without prejudice to provision of sub-
article (1) of this article, the General
Director shall have the following powers

and functions;

V. CAIOVETHEET 62T NALY T

ch.

PLLEBAT Lavi AT POTHL A T
LHNMLAL

NCS- (197, eaM@- avavd, @ (Va5 L4
PaUVE Wl AVRSEC U
aowlt PR Wl T
LPPEAT POTRLLAT POSATAL

PRI TCATT PR CTPAPNNNGS PL 9
M OPLT GOIP Pl TEWUIS
81T A%09° o0t Lr lbd
AP ANCS-PPCANT ALPLATI°
(1476~ AL Par-ANT

CAINE TR (VHEPRAT  Prod-
TECIT  NET aowl 1A
o6k, A79.07 PLCIAT (17 AL
aPN7 LHMNME-AE

PR IO A7 YAILED 0Aa20(-
av e @7 PLIVNAT QA 10 LT 17
Pa7h AN A7L04T  LmePAT
AhéAATI° CTPAPAAT

10



&b 1246 I RPC e PC 2 ¢7 AL

l. NOTS @S IC 07984 YT vl U+
AT Lonad £

O, CA VLT P4o(] Qa0 T Gav P Qo
Hhé09°G YN LG AP

Dire Negarit Gazeta No ------- , 30" January, 2016

f. represent the Institute in all dealing with

third parties;

g. prepare and submit quarter, annual

performance end financial report of the

ANCSS AL Co- PPCAAE institute to the board and the Bureau;

h.  Implement and cause to implement
.  e0CST 00 PT  R4OTINT decisions of the Board;

L04.07INE P, ANLAL U (T 0 oy DALY

a. Organize direct, administrate and ARINETE  Pavde DALPTG

supervise the works of the institute; w LT lo-nAG LAMAZ

. N»éo- 1T AL PTLavACS (117¢-

1712 0P ETGT @ AP AL

Pwee P71 Bav) | 0t
PRETIN T LavlNE

. POCSH 004 PG £A £9°0 LAT4AE

T, A0CSS  NCo- CTLAM-T7 A0

b. hire, administer, and- terminate the
employees of the institute in accordance
with the directive issued by the Board
and civil service law of the

administration;

. . 9971 o7 PoLLG- 4 L P2 ¢
c. prepare and submit short, Medium and L
POT®G Az
long term plan, annual program, budget
and draft internal guidance to the board,
neA ot

and implements the same upon
0 A 205184 A8-H7 010, 9°%8 7

ZANT P74 I°CaeG DAL
T, avyd WA
AIOETRA: O 4P L A -0C 1,000,000
JRTE TLALT NG/ AT LU 0T TIING
0987 heA Ax

approval;

d. effect expenditure in accordance with
approved work plan and budget and

monitor its implementation;

e. ensure the proper handling of accounts

1)
<
|7==1
ﬁ."

of the institute, request to open bank
account of the institute and transact b, CAIVETRE NET holhvtasl 9°7 6T
when open; P-tm-Ma CPGA:-
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i. when it deems necessary, delegate his
power to other officials and employees of

the institute;

J. shall organize and direct a management
committee that deals on the working
process, performance evaluation and

action plan;

k. serve as secretary of the board with out
vote;

I.  perform other activities that help to
achieve its goals and assigned to it by

the Board and bureau.

PART THREE

Budget. Source Income, Account and Account
Audit of the Institute

13. Initial Capital
The capital granted to the institute is 1,000,000
birr (one million birr) and it is paid in cash and
in kind.

14. Budget
1. Budget of the institute shall be obtained from

the following sources
a. Allocated budget by the administration;
b. From Service fee of the institute;

1m)

1)
pE)

b.

we
.

=
.
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c. From loans; assistance and donation; and

d. From any income generating activities.
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0-1-é.000 0N T oC LB 00T ANCS- submitted to the board three months after

ATLPCA LREIN:: the accomplishment of Fiscal year of the
institute.

2. The money indicated in sub (1) of this TZ. hANT oY S0P L7 CH

article shall be deposited in bank in the b. R.I0Tel: 199av-: 7778 Ll A7
LHIN T 9o LAl PhAN Gavt:
aae 0oa-r
LYTCOT A
AT TR QAAL.@- Gav- - AAThS o'
TNCETT e AL Ao-d- NATO0 PT
PG 0P LG TCVTT “9°C ¢7°CF
PHIBA:

name of the institute and in accordance
with directive to be issued by finance oC LI o0P avl)

and economic development Bureau will

wel
0y

be with drawn for training, research, and
counseling source and to other activities

of the institute.

15. Eiscal Year

The fiscal year of the institute shall be from OHY AHPE 700 WiPR /8] aowlt

PATOEARAT 200 (19a0-1: hdaol -1
034471 P972.eam P LIS Az
TT. saLrt
AT TR QA mPAd 04T 1AL MRS
AMPP ALTA> ASo- ANET PLT00-

IF}

Hamle 1 to sene 30 of Ethiopian calendar.

16. Book of account and accounting system
1. The institute shall have an accounting

system acceptable by business transaction

the board may enact a necessary directive ASIVETRE QA mPAa P0LT ANF
for its implementation; LUGTA:
DEA het
AR AR LTI P

2. The institute shall have appropriate and

T, p04.5 14.977 2712 VAT

full book of account.

b PLLAP ANTSRC P4 havdC

. The book of account, finance or any
financial documents of the institute shall
be supervised at least once in a year by the
General Auditor of the administration or
by external auditor assigned by the board,
the result of the supervision shall be

s

TAAME  TIONAT A“TRRI PCoMNo-
hAPE RPC E/REE (LY APFE THGChA:
Oy KPeE 9IC P74 “"Ti5o9°
APBILTNTavavs e @P9° ATISP
ANG-C Y APE (Tavdbil=T 40T
AL, 1497 WL Lar 9™
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17. Budget closing and annual report
1. The institute shall close its budget once a

year the annual budget shall be closed
with in three months after the end of the
fiscal year.

2. The institute shall prepare a report
regarding the previous year works and
conditions, activities carried out and plans
and programs aimed to be implemented.

3. Failure not to close the budget on time as
indicated under sub Article 1 of this

provision shall creat liability.

18. Liability
The institute shall not be liable to the credit that

exceeds its total capital.

PART FOUR

Miscellaneous provisions
19. Repealed and inapplicable laws

1. The dire Dawa

management training center establishment

administration

proclamation No. 8/2008 is here by
repealed.

2. Any proclamation, requlations, directives
or custmary practices which are
inconsistent with this proclamation shall
have no effect on matters provided for in

this proclamation.
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20. Transfer of Rights and obligations
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The right and obligation given to the dire dawa
administration management training ceneter
here by transferred to the dire dawa
administration management and  kaizen
institute.

21. Power to issue requlation and directive

1. The Dire Dawa Administration cabinet
may issue regulation necessary to
implement this proclamation.

2. Without prejudice to the power of the
board vested to it by this proclamation the
institute may issue detail directives for the
complete  implementation of this

proclamation.

22. Effective Date
This proclamation comes in to force up on the
date of publication in the Dire Negarit Gazeta.

Done at Dire Dawa this 30" day of January, 2016
Ibrahim Osman

Mayor of Dire Dawa Administration
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